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Situation Overview 

 

 A State of Emergency is in place on the island of Ambae until the 26th September 2018. 

 The Vanuatu Meteorology and GeoHazard Department has the Ambae Volcano at Alert Level 3. 

 A full, compulsory evacuation of the island of Ambae has been completed. 

 The populations who have relocated to Maewo have now settled into host communities and host 
families. Registration of evacuees is expected to be completed by next week.  

 Maewo Emergency Operations Center is aware of the number of issues raised by Maewo 
Evacuees and is coordinating clusters and humanitarian partners response activities on ground 
and are working on supporting the provision of services in the host communities. 

 Telecom Vanuatu Limited (TVL) through the Emergency Tele-communications Cluster has 
provided better internet links for the Maewo main operational hub to ensure effective information 
exchange though internet. Further to that TVL is working on upgrading its telecommunications 
services in Maewo, while Digicel is working on building a new tower in Maewo. 

 The National Bank of Vanuatu has increased its service by operating 5 days a week, commencing 
this week. 

 The FRANZ partners travelled to Maewo on the 21
st
 of August 2018. The purpose of the trip was 

to do site visits to host communities and to meet with the Maewo EOC team to get an overview of 
how their assistance has contributed to the livelihood of the evacuees and to identify the gaps that 
still needs to be addressed. 

 The Sanma Provincial Emergency Operation Center is working closely with the Gender & 
Protection and the Health cluster to support the evacuees with special needs. 

 Humanitarian partners on-ground include World Food Program (WFP), Unicef, Save the Children, 
ADRA and Care International 

 



General Coordination

 

 The onsite emergency operations center (EOC) in Kerembei is the primary coordination hub for 
evacuations to Maewo.  Daily coordination meetings are held each morning.  

 Another smaller emergency operation center is also active in Narovorovo to support host 
communities in the South. 

 The Sanma Provincial Emergency Operation Center has been coordinating the response to those 
with special needs in Luganville. Daily coordination meetings are held each morning.  

 The NDMO Media and Communications officer participated in a Radio Vanuatu Tok Bak Show 
program today 22

nd
 August 2018, to clarify and discuss issues related to the Ambae Evacuees on 

Maewo 

 
Displacement Figures

 
 
 All evacuations from Ambae are complete.   

 
 Registration for Maewo Evacuees is still ongoing. A confirmed figure will be published once the 

registration is finalized. 
 

 Between 28
th
 July and 12

th
 August 2018, the Maritime movements recorded 4,250 people moving 

from Ambae to Santo. The Ambae Community in Santo have also undertaken a registration of 
voluntary movement of all Ambae people including those who have moved last year 2017 and 
they estimated that approximately  6,000 Ambaean are in Santo. 

 

Further Information

 

VMGD Volcano Update:      www.vmgd.gov.vu  
NDMO:          https://ndmo.gov.vu  
Prepared by:         NDMO Information Management Unit 
Approved by:         Director General Ministry of Climate Change 
Next Sitrep:         TBD  

https://ndmo.gov.vu/
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General Update 

A FRANZ Partner delegation made a day visit to Maewo on Tuesday 21st August 2018 to have a 

glance of the on-ground operation coordination. Upon their arrival, the delegation made a quick 

stopover at Naumumu village (north Maewo) to see or themselves an example of host community 

where evacuees at hosted at. The delegation made its way to Kerepei where the onsite EOC hub is 

located for a proper welcome by the Maewo high chief – Rasa Ure (Mr. Elison Reveala), who is also 

the Maewo island chiefs’ representative along with the NDMO Director and other Government and 

NGO representatives.  

Rasa Ure welcomed and acknowledged the FRANZ Partner’s presence on Maewo, along with their 

continuous financial and technical support since the beginning of the current response until today. 

Rasa Ure reassured the delegation on the on-going working collaboration between the them, the 

National Government and the Maewo community in making sure Ambae evacuees feel at home will 

being hosted by Maewo host communitites.  

 

The delegation made a visit to south Maewo in the afternoon to see the Narovorovo host 

community. While in Narovorovo, the Penama Province President took the opportunity to 

acknowledge the ongoing support from FRANZ Partners in providing relief items in cash and in kind, 

and also reassured the delegation of the continuous working relationship FRANZ Partners has with 

the Penama Provincial Government.  

 

The delegation made a brief stop at Marino host community (north Maewo) before heading back to 

the airport to depart for Port Vila, later in the evening. 

 

Ambae evacuee’s registration on Maewo is estimated at 2,600+ as of Tuesday 21 August while the 

finalization of data is currently underway and should be finalized by the end of this week. 

  

Cluster leads representatives and their co-leads continue to provide humanitarian assistance to 

Ambae evacuees and supporting the Maewo host communities.  

 

 

Cluster Update 

 

FSAC 

As of Wednesday 22nd August 2018, there are 81 bags of rice (excluding 1 damaged bag of rice) and 

90 cartons of tin fish from the 1st food push in the Kerepei Mobile Storage Unit (MSU). 1st food push 

of local food was sourced from Boskole, Nasawa and Baitora villages and re-distributed to Nasawa 

and Narovorovo host communities along with Sulua School and Gambule School transit evacuation 

centre (9 August). FSAC local food stock survey revealed that host communities ‘private’ stock of 

local food will only last a month and a half if they continue to supply for both themselves and the 

evacuees. FSAC highly recommends that additional local produce and vegetable be sourced from 

outer islands. Host communities are encouraged to support evacuees with local food supply.  



 
 

Dry seeds distribution began on Monday 20 August in Ngota, boskole, Sanasom and Wihil host 

communities since evacuees in these communities are living in individual household. Dry seeds 

distribution also happened on south Maewo Narovorovo and Nasawa.  

A support officer from the FSAC regional cluster was deployed to Maewo on Saturday 18 August to 

support the cluster ground operation and at the same time conduct a needs assessment in all host 

communities.  

 

 

WASH 

Wash cluster continues to construct VIP toilet slabs and toilet raiser for host communities with 

consideration and priority being placed for people with disability  

(pwd) and elderly people. Hand washing buckets and sanitary soap along with TP taps are deing 

distributed in each host communities.  

ADRA is been given the whole zone 1 to make quick fix on water systems and to build temporary 

bathing facility in all host communities. ADRA will also be shipping the water system supply material 

this week.  

Red Cross continues to deliver hygiene promotion messages to host communities in south and north 

Maewo. 

 

 

HEALTH 

Health cluster continues to provide support via their mobile clinic/outreach team in host 

communities in both north and south Maewo. Distribution of Family Hygien Kits (FHK) and mother-

infant kits is on-going as cluster team reached host communities.  

 

 

No diarrhea outbreak reported on host communities as described by a social media (Facebook) post 

in the past 24-48 hours. While right to information remains crucial in an operation, the health cluster 

is kindly requesting any individual and organization to get accurate information from each cluster 

before wider dissemination.  

The Vanuatu Family Health (VFH) team will return to Port Vila tomorrow Thursday 23 August after a 

successful health service delivery support to the cluster lead to host communities in the past couple 

of weeks.   

 

 

EDUCATION 

The Education cluster has completed all the cluster assessments to collect exact number of primary 

school students and the locations of potential schools to be built on targeted host communities. 

There are 500+ primary school students and another 300+ ECCE students. 10 identified sites have 

been selected as to where primary schools be built at. Additional tents to be used as temporary 

classroom are currently in Port Vila awaiting the next logistical shipment Port Vila – Maewo to be 

sent to Maewo; possibility is that these tents will be sent to Maewo via MV Kalyara. 

Education cluster has been using the VMF officers as ‘man-power’ to gather local material for 

temporary classroom construction in preparation for term 3 to begin.  



 
 

As of today, 3 tents have already been uplifted in 3 identified sites while 3 more tents are still 

waiting to be uplifted in the coming days.  

 

 

LOGISTICS 

Agreed fuel for contracted vehicle used in this operation has been cut down from 20L to 15L per day. 

Managing contracted vehicle remains a logistical challenge due to other ‘private’ runnings. MV 

Kalyara on its way from Santo to Vila brought additional drum fuel to support the on-going 

operation. MV Kalyara and LC Mahalia are currently in Port Vila with a possibility for Kalyara to 

depart Port Vila tonight. One of these two sea vessels will be used for the shipment of the 2nd dry 

ration food push from Port Vila to Maewo along with the Education tents. 2nd food push loading in 

Port Vila is currently being disturbed due to bad weather. A law enforcement officer has been 

requested to be posted full time at the MSU to control daily relief items release supported by the 

NDMO logistic person on-ground with the use of MSU release form. Rasa Ulumanu (Freddy Wilson) 

has been contracted to supply firewood to host communities who are still cooking together (bulk 

cooking), while options are still being considered on how fire wood can be provided to host 

communities on south Maewo.  

 

 GENDER & PROTECTION (G&P) 

The Gender & Protection cluster remains a cross-cutting cluster and other clusters are being advised 

to ensure their teams are G&P inclusive. Finalization of disaggregated for pwd in specific host 

communities  

is on-going as cluster members make their way into each host communities. Santo evacuation center 

reported a casualty (elderly woman) which occurred in the past 72 hours.  

The FRANZ Partner delegation visit was an opportunity for the G&P cluster to highlight some of the 

challenges raised in host communities for pwd and elderly people. The cluster is urgently requesting 

a more balanced diet for evacuees as well as concerns over potable water in host communities. The 

cluster continues to emphasize for WASH cluster to prioritize VIP toilets for pwd and elderly people 

first.  

 

 

 

 

 

 

 

 

 

 

Volcanic bulletins: https://vmgd.gov.vu/vmgd/index.php/geohazards/volcano/alert-bulletin 

Weather:  https://vmgd.gov.vu 

Prepared by: Maewo onsite EOC 

Approved by: NDMO Director, Abraham Nasak 

Next onsite EOC situation report: TBC 

 



THEWASH CLUSTER Situation 

Report  

 

INTRODUCTORY INFORMATION  

SitRep2     

Date: 20/08/2018    

Country: Vanuatu      

Type of disaster:Population Relocation  

Location: Maewo, Penama   

 

 

 

HIGHLIGHTS 

 

• WATER Is safe on Maewo for consumption 

• Water system assessment of host communities; 

• Detailed water systems assessment at relocation sites 

• Distribution of hygiene kits  

• Construction of VIP Latrines  

 

 

 

 

A.  CONTEXT    

The WASH Cluster, through its coordinator have been deployed and have established a 

team in Maewo, who consists of water, sanitation and hygiene technical personnel. The 

main task of the team is to support WASH activities in parallel to national efforts through the 

National EOC established in Kerebei to both the existing population in Maewo and the 

evacuees from Ambae.  

Hygiene kits and households WASH items continue being distributed while water system 

assessments of host communities are completed. Two of the four relocation sites have been 

assessed and a report is being prepared to determine the suitability of the sites to cater for 

the WASH needs of the relocated population. The remaining two sites will be completed in 

the coming weeks.  

A strengthened coordination team is now on the ground with inter- cluster meeting being 

conducted on a nightly basis with the health cluster as well as members of the protection 

and education clusters.  

B.  AFFECTED POPULATION/NEEDS ASSESSMENT   
 

Although 16 communities have been assessed as adequate to cater for the WASH needs of 

relocated populations, evacuees are still are being relocated by the National EOC, while 

some are choosing to move on their own due to familial ties or religious affiliations. This 



continuous movement of people has made it difficult to plan WASH cluster activities, also 

due to the poor reporting of movement back to the National EOC.  

The Cluster on agreement with partners, have categorized the island in to three zones: 

1. Zone 1 (South) – Talise to Boscole 

2. Zone 2 (Central) – Navenvene to Naone 

3. Zone 3 (North) – Taqwalava to Naumumu 

The WASH cluster has requested the Red Cross to conduct a quick survey of the population, 

taking into consideration both existing and relocated populations in order to support 

planning and interventions. Below is a table with current estimated population by community 

(updated 16th August 2018): 

No. Community 

Name 

Existing population Relocated Population Total 

HH 

Total 

pop 

Household Population Household Population 

1 Lalavaru 27 0 9 27 36 27 

2 Narovorovo 0 0 91 348 91 348 

3 Naone 37 0 60 158 97 158 

4 Navenvene 0 0 6 36 6 36 

5 Naumumu 34 113 54 173 88 286 

6 Rembu 15 49 17 36 32 85 

7 Marino 47 279 36 117 83 396 

8 Boskole 0 0 3 12 3 12 

9 Toss 0 0 15 68 15 68 

10 Sulua 

School 

0 0 48 179 48 179 

11 Nasawa 0 0 182 677 182 677 

12 Kerebei 41 0 34 75 75 75 

13 Ngota 55 0 44 151 99 151 

14 Gambule 0 0 0 0 0 0 

15 Narea 0 0 21 0 21 0 

16 Verue 0 0 7 25 7 25 



17 Matbeiriki 0 0 5 0 5 0 

18 Naonone 0 0 12 40 12 40 

19 Taqwelava 0 0 7 24 7 24 

20 Toroulo 0 0 3 11 3 11 

21 Kerenabei 0 0 11 0 11 0 

22 Nanduga 0 0 21 59 21 59 

23 Naviso 0 0 0 0 0 0 

Total 256 441 686 2216 942 2657 

 

C.  PROGRAMMING   

 

WASH activities are ongoing with water system assessments being completed for all host 

communities. The assessment teams have put together BOQ’s for all communities. 

Assessment of schools and health facilities will be completed next week and forwarded to 

the relevant clusters for necessary actions.  

 

Detailed water system assessment has been completed for 2 of the 4 relocation sites, 

namely, Loloruku and Naruru. 

 

Hygiene kit distribution is nearing completion with a total of 407 households reached. Due to 

the continuous movement of evacuees, monitoring is being conducted in order to leave no 

one behind, and continues to be a difficulty with the probability of duplication increasing as 

movements are not reported.  

 

VIP latrine slab and riser production has begun with 4 communities completed with the 

remaining communities to be completed within the next 2 weeks. Communities are being 

engaged to provide labor as well as conduct site identification and pit digging as the slabs 

and riser are awaiting solidification. The Vanuatu Military Force has also been requested to 

support communities in pit digging as the island terrain make it’s difficult to dig more than 

2m. Subs-surface is very rocky for inland communities and very sandy for communities close 

to the sea.  

 

ADRA has agreed to support 8 host communities (Nasawa, Norovorovo, Kerebei, Naone, 

Betaratara, Rongnawo, Ngota and Naviso) on: 

1. Upgrade of existing water systems 

2. Installation of rain water harvesting systems 

3. Installation of VIP latrines 

4. Installation of hand washing facilities 

5. Installation of bathing facilities (all host communities) 

6. Hygiene promotion 

 

The cluster has is also working closely with the Health Cluster as well as save the children and 

Red Cross Vanuatu to coordinate WASH activities, share resources and minimize duplication. 



Nightly meetings are being undertaken for planning and joint interventions by the mentioned 

partners. The partners have also agreed on key WASH messages that will be used for the 

response. 

 

WASH activities are coordinated with the National EOC in Kerebei and according to the 

cluster Response plan. Its main focus is now the assessment of host communities, distribution 

of hygiene kits as well as the construction of VIP latrines.    

 

Hygiene promotion has begun with a training of volunteers conducted in partnership with the 

Health Cluster and involved personnel from Save the Children, Family Health and Red Cross 

Vanuatu. These volunteers will be tasked to conducted hygiene awareness in all 

communities as part of ongoing partner activities. The WASH Cluster has also conducted 

hygiene promotion sessions when in communities with a total of 172 households reached. This 

has been incorporated into planned daily activities and will be ongoing throughout the 

response.  

 

C2. OUTCOMES: 

 Table below showing the number of Wash and Hygiene Supplies to IDPs to date 

(16/08/2018).  

Item Details Quantity 

Delivered 

Donor 

Agency 

Hygiene kits  424 MFAT 

Water bottles (1.5ltr) 948 DoWR 

Flat Pak (1000ltr tank) 1 DFAT 

Mosquito Net 134 DFAT 

Large Bucket 25 MFAT 

Water Bottles (15ltr) 20 DoWR 

Squatting plate 14 UNICEF 

Soap 75 UNICEF 

Hygiene kits (bucket) 28 MFAT 

Bucket with Tap 45 DFAT 

Large bucket 25 MFAT 

Toilet paper (pkt of 10) 134 MFAT 

 

* The table above shows list of all supplies distributed to households. 

 



D. PARTNERSHIP AND COORDINATION   

 

The WASH cluster team members continue to participate in the daily brief and de-brief with 

the National EOC in Kerebei as well as the partnership meeting on a daily basis.  

 

Support has been received from Cluster partners including: 

 

1. Vanuatu Yacht Services/Dragon Fly 

a. Supplies for the construction of 100 VIP latrines. 

2. UNICEF 

a. Technical assistance with a WASH officer on the ground supporting activities.  

b. Funding for operational cost of activities on the ground. 

3. ADRA 

a. Support 8 host communities in Water, Sanitation and Hygiene.  

4. Live and Learn 

a. Development of Volcano specific WASH messaging 

5. MFAT 

a. WASH supplies. 

b. WASH project funding.   

6. DFAT 

a. WASH Supplies. 

7. Save the Children 

a. Hygiene promotion on child friendly spaces (CFSs) 

b. Installation of tippy taps in CFSs as well as designated public places  

8. Red Cross Vanuatu  

a. Has agreed to support evacuee registration to better support the collection of 

disaggregated data 

9. Health Cluster/Family Health 

a. Hygiene promotion through mobile clinic and health outreach teams 

 

Partners on the ground which includes Police, Council representatives and chiefs continue to 

work closely with the EOC. 

 

E.    DONOR UPDATE   

 

WASH Cluster acknowledges ongoing support from its agencies (Vanuatu Government, 

MFAT, DFAT, NGOs) who continues to provide relief supplies being distributed on Maewo. 

 

The Table below provides an updated summary of donor’s supply assistance to the WASH 

Cluster:  

 

Dragon Fly 

Description of Material Quantity Unit 

Toilet sit 75 each 

75mmm FHG (nails) 10 pkts 

50mmm FHG (nails) 24 pkts 

Hammer 2 each 

Tape measure 2 each 

Cement twal 4 each 

Tile twal  2 each 



Square spade 1 each 

Yam spade  1 each 

Shovel 5 each 

PVC 2 roll 

Mosquito netting 1 roll 

Chicken wire  1 roll 

Wheel barrow 2 each 

100mm PVC pipe (white) 50 each 

Timber - 50x50mm 10 each 

Timber - 110x10mm 10 each 

Meshwire (2.2m x 5.8m) 20 each 

 

MFAT 

Description of Material Quantity Unit 

UNFPA dinity kits  251 crtn 

Toilet paper  1280 sets of 10 

Bucket (large) 69 each 

Bucket lid (large) 44 each 

Bucket (small) 23 each 

Bucket lid (small) 2 each 

Mosquito net 4200 each 

10ltr Collapsible container 600 each 

Maternal and infant kit 126 each 

Family hygiene kit 273 each 

 

DFAT 

Description of Material Quantity Unit 

14ltr bucket with tap 710 each 

Pak Flat (1000ltr tank) 15 Sets 

10ltr Collapsible container 199 each 

 

UNICEF 

Description of Material Quantity Unit 

Squatting plates 25 slab 

Soap 1080 each 

 
 

F.   LOGISTICS / SECURITY  

Logistics remains an issue with limited number of transportation available on the island and 

their capacity to cater to all the planned activities by clusters as well as the National EOC in 

Kerebei. 

 

 

 

 

 



 

G.   STAFFING    

 

Paolo Malatu WASH Cluster Coordinator 

Ratu Bani Environmental Health Officer (MoH) 

Kalparam Gesholm Water Engineer (private contactor) 

Johnathan Bani  Provincial Water Officer Penama 

Demas Tari Provincial Water Officer Penama 

Dean Marc Provincial Water Clerk Penama 

Riji Aru Volunteer  

Hilson Toaliu WASH Officer (UNICEF) 

 

 

The above staff members are now based in Maewo for a deployment period of 1 month. 

Intermittently, they will return to Port Vila to update reporting and supplies and then resume 

activities on Maewo. Main objective is to observe and assess the site and prepare a Water 

System design for relocation site as well as quick fixes/expansion of water systems for host 

communities.  

 

H.   RECOMMENDATIONS  

 

1. Ensure that all future response actions by NDMO, Government institutions, Civil Society 

Organizations and other agencies must be coordinated and in consultation with 

CDCs/community chiefs and relevant cluster leads. 

2. Disaggregated data from registration of IDPs to be shared with clusters including data 

on existing population.  

3. Continuous movement of evacuees makes it difficult to accurately determine the 

exact specifics of support requiring detailed household’s information.  

4. Strengthened monitoring of evacuee movement is needed at the National EOC and 

information shared with relevant clusters.  

5. WASH assessment of transit schools as well as health care facilities.  

6. Additional VIP supplies to be obtained to increase production rate. 

7. Relocation of evacuees from Santo to Maewo may occur, which will require re-

evaluation of WASH interventions and supplies. Continued monitoring of the situation 

is needed. 

8.  

 

 

 

 

 

 

 

 

 

 

 

 



I.   CONTACT  

 For further information please contact:  

Erickson Sammy  

Director  

Department of Water Resources  

Mobile Number: + 678 7791 593  

Email: esammy@vanuatu.gov.vu  

 

Paolo Malatu  

WASH Coordinator  

Department of Water Resources  

Mobile Number: +678 7777 900  

Email: mpaolo@vanuatu.gov.vu  

 

 

Erie Sami  

Acting Monitoring and Evaluation  

Manager  

Department of Water Resources  

Mobile Number: +678 7771927  

Email: esami@vanuatu.gov.vu  



 

 

 

Situation overview 

 As a result of the volcanic activity on Ambae and the decision to evacuate all residents, around 2,600 
evacuees arrived in Maewo. The Education Cluster registered around 300 children of play group and ECCE 
age and 550 children of primary age in Maewo. It is estimated that 350 children of ECCE age and 1,650 
children of primary age arrived in Santo, which has to be confirmed by an assessment/registration exercise 
similar to the one implemented in Maewo. 

 Due to the limited number of ECCE (17) and primary schools (7) in host communities in Maewo, the existing 
schools are not be able to accommodate all children relocated from Ambae. 

 Schools are currently closed, but will reopen coming Monday, 27. August 2018. 

 

Education Cluster response 

 Based on its assessment findings, the Education Cluster completed its planning for the establishment of 
ECCE and primary schools of Ambae relocated to Maewo.  

 The location for the establishment of 19 Temporary Learning Spaces (TLSs) in 10 communities have been 
identified in close collaboration with local communities and chiefs. 

 This week, a total of five UNICEF supplies Temporary Learning Spaces have been set up with the help of 
the Vanuatu Mobile Force (VMF) in the communities of Naumumu, Marino, Naone, Talise and Beterara. 

 The Education Cluster has worked with chiefs of Maewo to identify trees to be cut down to be sawmilled into 
furniture’s and these has commenced on Tuesday. The aim is to locally source tables and benches for all 
Temporary Learning Spaces by school re-opening on Monday. 

 The MoET has contacted teachers, whose school communities are in Maewo and who are currently not on 
the island, to travel to Maewo for the school reopening. The Education Cluster expects the availability of 
sufficient teachers for multi-class/multi-subject teaching. 

 Save the Children will provide its seven Child Friendly Spaced (CFS) as ECCE/kindergartens after the re-
opening of school on Monday. 

 The Education Cluster is closely collaborating with the WASH Cluster on the provision of adequate and safe 
WASH facilities for all Temporary Learning Spaces. 

Education Cluster Situation Report 

Incident/Event:  Ambae Volcano 

Sitrep No:  3 

Reporting focal point contact details: Virana Lini 

Report date: 22. August 2018 

Time period covered: 15. August - 21. August 2018 
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Outstanding needs 

 The Education Cluster is waiting for a shipment of additional supplies from Villa including 12 tents, school, 
recreation and kindy supplies. These supplies are urgently needed for the reopening of schools on Monday. 

 

 
Constraints 

 The Education Cluster was only able to set up six TLS as a result of the delay of shipment of additional 
supplies from Port Vila. 

 Cash is required for the compensation of trees cut down and the labor involved.  

 Transport opportunities are limited and as well as fuel for transport and chainsaw. 

 Due to the rainy weather, road access to central Maewo (Ngota) was not possible this week. 

 

  
Vanuatu Mobile Force (VMF) supporting Education 

Cluster in establishing Temporary Learning Spaces. 

Challenges accessing Ngota with school materials after 

rains. 

 

 

School Inspector Andrew Tari cutting timber for the local 

construction of school tables and benches. 
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Education Cluster Supply Overview 

Supply Overview 
Item Vila Santo Maewo Notes 

72m2 Tent 8 4 0 

 
42m2 Tent 4 3 17 

6 UNICEF 
7 SCA 
4 NDMO 

School in a Box 82 
 

3 

 ECD Kit 56 
 

0 

 Recreation Kit 34 
 

11 

 School Bags 992 
  

 WASH Kit 86 
  

 Dignity Kit 100 
  

 



Education Cluster Needs and Response Overview (Primary Schools) 

Community School Needs Response 

Name of 
Community 

HC 
Enrolment 

Enrolment TLS 
72m² 

TLS 
42m² 

Toilets Water 
Extension 

Furnitures SiAB Recreation 
Kits 

School 
Bags 

TLS 
72m²  

TLS 
42m²  

Toilets  Water 
supply 

Furnitures  School in 
a Box 

School 
Bags  

Teacher 

Naumumu 0 30 0 1 0 1 5 1 1 35 0 2 0 0 0 0 0 0 

Marino 0 30 0 1 3 2 5 1 1 35 0 1 0 0 0 0 0 0 

Naone 105 37 0 1 0 2 5 4 4 163 0 1 0 0 0 0 0 0 

Narea 0 48 0 0 0 1 0 2 2 55 0 0 0 0 0 0 0 0 

Lalavaru 0 40 1 0 3 0 8 1 1 46 0 0 0 0 0 0 0 0 

Betarara 0 44 1 0 0 0 8 2 2 51 0 1 0 0 0 0 0 0 

Ngota 
 

29 0 1 3 2 5 1 1 33 0 0 0 0 0 0 0 0 

Talise/Sulua 179 56 1 1 3 3 8 6 6 270 0 1 0 0 0 0 0 0 

Narovorovo 0 92 2 0 6 2 16 3 3 106 0 0 0 0 0 0 0 0 

Nasawa 81 130 3 0 6 3 24 6 6 243 0 0 0 0 0 0 0 0 

Ambanga 93 5 0 0 0 0 0 3 3 113 0 0 0 0 0 0 0 0 

  458 541 8 5 24 16 84 30 30 1,149 0 6 0 0 0 0 0 0 

 



MINISTRY OF HEALTH 

Private Mail Bag 9042 

Port Vila  

Vanuatu 
 
Tel : 22545 

MINISTERE DE LA SANTE 

Sac Postale Privé 9042 

Port Vila 

Vanuatu 
 

Tel : 22545 
 

GOUVERNEMENT DE LA REPUBLIQUE DE VANUATU 

GOVERNMENT OF THE REPUBLIC OF VANUATU 

 

 

 

 

 

 

 

 

Provincial Gender Protection and Health Emergency Operation Centre 

Northern Provincial Hospital 

 

SitRep 4 
 

Response Name Ambae Volcano Disaster  

Time and Date 17:00 16th August 2018 

Reporting period  12-18th August 2018 

Island affected Santo 

Provincial Health EOC status Operational 

National Health EOC status Operational 

Reporting Officer Gloria Tarileo, GPH Cluster IC  
Dr Basil Leodoro, EMT National Coordinator 
Lester Dingley, SANMA Health EOC Team Leader 

Appendices 1. PENAMA Staff Tasking at NPH 

Situation Overview 

Critical Events Time line 

April – June 2018 Lombenben volcano Level of activity increased to Level 3 with 
heavy ashfall. 

26 July 2018 CoM declared State of Emergency on Ambae until 26 
September 2018.  

1st August 2018 Formal evacuation of Ambae island commenced 

02 August 2018 CoM decision 
1. Call for appointment of a taskforce to be set up to 

coordinate 4 phases of Response, Recovery, 

Reconstruction and Relief including evacuation efforts to 

Maewo and other identified sites in Vanuatu.  

2. Approve responsible cluster to identify vulnerable 

groups and their carers and relocate them to  a location 

providing constant care and treatment 

3. Approve medical evacuation of vulnerable groups to 

Luganville, Santo to be cared for in identified evacuation 

centre 

4. Call for Ambae Chiefs and Community Leaders to assist 

VanGov to address humanitarian aspect of this disaster. 

8 August 2018 Vulnerable groups and caregivers arrived in Luganville. 
Evacuation centre open at NISCOL Terminal Building 

12 August 2018 Evacuation of whole island completed 



MINISTRY OF HEALTH 

Private Mail Bag 9042 

Port Vila  

Vanuatu 
 
Tel : 22545 

MINISTERE DE LA SANTE 

Sac Postale Privé 9042 

Port Vila 

Vanuatu 
 

Tel : 22545 
 

GOUVERNEMENT DE LA REPUBLIQUE DE VANUATU 

GOVERNMENT OF THE REPUBLIC OF VANUATU 

 

 

 

 

 

 

 

 

Provincial Gender Protection and Health Emergency Operation Centre 

Northern Provincial Hospital 

 

17 August 2018 Activation of SANMA Disaster Management Office EOC by 
NDMO Director 

 

 

 

Summary of Luganville Evacuation Centre 

1. NISCOL Terminal Building 

PLWD 29 

PLWSN 5 

Pregnant Women 1 

< 5 years 10 

6 – 55 years N/A 

> 55 years N/A 

Current Population 78 

Estimated capacity 420 (20 PLWD: Toilet) 

 

2. Anglican Bishops Residence 

PLWD 2 

PLWSN 1 

Pregnant Women 1 

< 5 years No data available 

6 – 55 years No data available 

> 55 years No data available 

Current Population No data available 

Estimated capacity 80 (40 people : Toilet) 

 

 
 

 

 

SITUATION ACTION PERSON RESPONSIBLE 

1. HEALTH SERVICES 

1.1 Medical Services provided to 
Evacuation Centre (NISCOL 

Emergency Medical Teams provide a 
clinic fom 08:00 – 10:00 daily at the 

Dr Basil Leodoro 
Dr Lawrence Boe 
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Terminal) Terminal building 

1.2 Need for EMT deployment to 
Luganville and Maewo to provide 
surge capacity. 

Budget and request for assistance 
submitted to National Health EOC 

Dr Posikai Tapo 
Dr Basil Leodoro 
Dr Roderick Mera 
Dr Santus Wari 

1.3 Incorporate PENAMA Health 
staff into NPH clinical and support 
services 

Taskings for current PENAMA staff at 
NPH is provided in the Appendix 
 

Dr Andy Ilo 
ATO Tousei Lesteour 
RN Beverlyne Tosiro 

1.4 Need to support Emergency 
Medical Teams and team 
members on deployment 

EMT PPE and Grab bags are available 
through SANMA EMT Coordination 
Cell 

Dr Basil Leodoro 
Lester Dingley 

 

2.PROTECTION 

2.1 Need to conduct awareness 
and training for volunteers and 
officers 

Team Leader for Protection to 
confirm training venue and time 

Edward John 
Gloria Tarileo 
John Patas 

2.2 Consent forms for care and 
transfer to be created and used 

Protection team to liase with the 
GNP office in vila to get consent 
forms for care and transfer for 
Clients to sign  

Gloria Tarileo 
John Patas 

2.3 Terminal Lights  - All terminal 
lights inside the terminal will 
need to be turned off after 9pm 
to reduce impact on sleep cycles 
of vulnerable groups 

Need to receive approval from the 
Harbour Master. 

Gloria Tarileo 

 

 

 
 

SITUATION ACTION RESPONSIBLE 

3. NUTRITION 

3.1 On-going nutritional 
assessments by NPH Nutritionist 
(report attached) 

Nutritionist will continue 
assessment at Evacuation Centre 
and any Vulnerable People in 
community 

Hideaki Kobyashi 

3.2 Need for dedicated vehicle 
for Nutritionist to visit 
Vulnerable groups in the 

Request sent to PSC. Request sent 
to MoH. Request sent to PENAMA 
Health. Request sent to SANMA 

Gloria Tarileo 
Dr Basil Leodoro 
Dorosday Kenneth 



MINISTRY OF HEALTH 

Private Mail Bag 9042 

Port Vila  

Vanuatu 
 
Tel : 22545 

MINISTERE DE LA SANTE 

Sac Postale Privé 9042 

Port Vila 

Vanuatu 
 

Tel : 22545 
 

GOUVERNEMENT DE LA REPUBLIQUE DE VANUATU 

GOVERNMENT OF THE REPUBLIC OF VANUATU 

 

 

 

 

 

 

 

 

Provincial Gender Protection and Health Emergency Operation Centre 

Northern Provincial Hospital 

 

community Health Dr Posikai Tapo 
Matthew Walter 

3.3 Food Cluster team wants to 
meet with the Gender 
protection and Health joint 
Cluster. 

The Flood cluster team have visited 
the Terminal and wanted to meet 
with the EOC GNP Health joint 
cluster team 

John Patas 

4. WASH   

4.1 Toilet and water fittings in 
Terminal need to be purchased 

Provide quotations, secure funding and 

purchase 

Keith Gasi 
Sala Nial 

4.2 No proper laundry facilities Provide quotations and secure 
funding to purchase laundry dish, 
washing planks and/or washing 
machine 
 

Keith Gasi 
Sala Nial 

4.3 Shortage of water in the 
communities where Vulnerable 
groups are located around 
Luganville 

Request SANMA PWD will use 
7,000L water tank truck to deliver 
water 

Henry Wells 
Kenlsey Micah 

 

 

4.4 Need for fuel ( x 44 Gallon 
drum Mazut) AND budget for a 
relief driver  

Request sent to National Health 
and G&P Cluster 

Gloria Tarileo 
Dr Posikai Tapo 
Dorosday Kenneth 

4.5 Water tank needed to cover 
for Water cut on Sunday 19th 
August 2018 

5000L water tank placed by the 
WASH team at the Terminal – 
water filled by the Santo Fire 
Service. 

Keith Jacob 
Hendry Wells 
Mark Bethel 

 

 

SITUATION ACTION RESPONSIBLE 

5. SECURITY   

5.1 Need for House Rules to be 
agreed and displayed clearly to 
assist with controlling visitors 
into the Evacuation Centre 

Approved house rules has been 
printed and displayed 

John Patas 
 

5.2 Need to control flow of 
visiors to Evacuation Centre 

Visiting hours are clearly displayed 
and media statement is released 

John Patas 
Dr Basil Leodoro 

6. FINANCE   
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6.1 No funds available at hand Proposed budget has been 
approved and confirmed by G&P 
Cluster Chair. Funds will be 
managed by G&P Cluster with 
assistance from NPH Finance 
Officer and Health Cluster officers 

Gloria Tarileo 
Doraoday Kenneth 
Sala Nial 

6.2 Donation of  funds 100,000vt donated by the Anglican 
Church of Melanesia towards to 
relief for the Vunerable Evacuees 

Fisher Young 
Gloria Tarielo 
John Patas 

6.3 Daily Acquittals of all funds 
used 

All funds that are used at the EOC 
and terminal are acquitted 
everyday to keep us up to date 
with funds and receipts since funds 
from NZAID and DFAT are still not 
available 

Daisy Atuary 
Troika Kalman 
Gloria Tarileo 

 

 

7. LOGISICS AND SUPPORT   

7.1 Need to provide transport 
for support officers daily 

Request sent to PSC. Request sent 
to MoH. Request sent to PENAMA 
Health. Request sent to SANMA 
Health 

Gloria Tarileo 
Dorosday Kenneth 
Dr Posikai Tapo 

7.2 Need to provide a dedicated 
vehicle to collect firewood for 
cooking at Chiefs Nakamal 

Request sent to PSC. Request sent 
to MoH. Request sent to PENAMA 
Health. Request sent to SANMA 
Health 

Gloria Tarileo 
Dorosday Kenneth 
Dr Posikai Tapo 

7.3 Logistics and Support Team 
Final list and Working Roster  

Support Team list of 17 Team 
members confirmed and  rooster 
drawn up with 8 team members 
per shift – see appendix 

Solomon Wai 

7.4 Need to confirm budget for 
Logistics and Support Team 
allowances (1,000 vatu per 
day/team member x 16 
members x 50 days) 

Budget awaiting approval by 
National Gender and Protection 
Cluster (see budget attached) 

Sala Nial 
Gloria Tarileo 

7.5 Phone with double Sim 
needed to be placed in the 
Terminal for communication 

Phone was purchased from TVL # 
number 7373985 which is placed at 
the terminal to connect directly 

Daisy Atuary 
John Patas 
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Provincial Gender Protection and Health Emergency Operation Centre 
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after hours with EOC and team leaders after 
hours 

7.6 Phone credits to be paid for 
team leaders  

500vt TVL purchased for all team 
leaders 

Daisy Atuary 
Torika Kalman 

7.7 Driver needs to be included 
in meals everyday 

The EOC has agreed for the 
Transport Driver Ronnie Boe to be 
include in meals everyday 

EOC 
John Patas 
Solomon Wai 

7.8 Partition between the female 
and male bathroom 

Volunteers build the partition 
between the two bathrooms on 
Saturday morning 

Solomon Wai 
John Patas 

 

 

 

APPENDICES 
1. EOC Visitors Registry 

2. PENAMA Health Staff Tasking at NPH 

 

1.EOC Visitors Registry 

Minisrty of Health Team Mr George Taleo, DG 
Luna Tassong, 1st PA 
Cassidy Bue 
Nish Vivekananthan 
Dr Posikai Tapo 

 

Unicef Team Rebecca Olul  

Anglican Overseas Aid 
Anglican Mission Overseas 

Chris, Kate and Kylie  

 

2. Summary of PENAMA Health Staff tasking at NPH 

PENAMA Health Staff Normal post Tasking at NPH 

1. Beverlyne Tosiro NSM EOC, Logistics and Nursing 
Services Manager 

2. Miswyn Aru Secretary and Acting - HRO Secretary and Acting - HRO 

3. Worthie Bue Finance Officer Finance Officer 

4. Makrleen Tagaro PENAMA Provincial Health 
Administrator 

PENAMA Incident Controller 
for Ambae Volcano response 

5. Gwendolyne Leodoro Midwife Midwife and Antenatal Clinic 

6. Esthar Aru Miwife and Zone Supervisor 
for Ambae Health Zone 2 

Maternity services 
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Provincial Gender Protection and Health Emergency Operation Centre 

Northern Provincial Hospital 

 

(West Ambae) 

7. Nevline Gole Nurse Aid Nduindui Health 
Centre 

Nurse Aid Outpatients 
Department 

8. Kelvin Aru Cleaner Nduindui Health 
Centre 

Cleaner General Duties 

9. Solomon Tunavale Handyman Nduindui Health 
Centre 

Workshop General Duties 

10. Letley Arukesa Registered Nurse Maan 
Dispensary (Walaha) 

Nursing Services, Emergency 
department 

11. Barnabas Tari Nurse Aid Sakau Dispensary, 
South Ambae 

Children’s Outpatient 
Department 

12. Huguette Tagaro Nurse Aid, Maternity Unit Nurse Aid, Medical Ward 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Terminal DAILY REPORT 
 

Name of Person  Reporting John Patas 

Date 15th – 18th August 2018 

Task  1. Volunteers to build temporary partition between Male 
and female temporary  bathroom  

2. Change tab fitting need to inform EOC and WASH 
3. Build partition for privacy between temporary bathroom 
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4. Print House rule and place around the terminal inside 
and out side 

Achievements Wash Cluster constructed three water tabs near the 

temporary Bathroom. Two tabs for bathroom use and one 
for wash and Cooking. Need partition to separate both 

bathrooms  cherry can from 

 

 
Use to Water collect before. 

 

 
Ministry of health delegation visited evacuation Centre, first 

Political advisor, Director General, Director Public Health 

and Dr basil.



MINISTRY OF HEALTH 

Private Mail Bag 9042 

Port Vila  

Vanuatu 
 
Tel : 22545 

MINISTERE DE LA SANTE 

Sac Postale Privé 9042 

Port Vila 

Vanuatu 
 

Tel : 22545 
 

GOUVERNEMENT DE LA REPUBLIQUE DE VANUATU 

GOVERNMENT OF THE REPUBLIC OF VANUATU 

 

 

 

 

 

 

 

 

Provincial Gender Protection and Health Emergency Operation Centre 

Northern Provincial Hospital 

 

 

committee 

training on Gender Protection  
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Volunteer 

cleaning toilet and bathroom 
 

 

NPH prepare clinic inside terminal area. 

 
 

 
Cherry can and dish for bathroom use, easy to carry to 
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Northern Provincial Hospital 

 
bathroom. Donated by Red Cross. 

 
Northern Island Market vendors donating local food to 
Evacuees. 

Volunteers and 
Care giver assist CCECC installing mirror inside the Female 

toilet inside the terminal. 
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Gender Protection Santo coordinator Ms Gloria Tarileo 

receiving a donation of VT100,000 from Anglican Church of 
Melanesia (ACOM) on behalf of health and Gender Cluster. 

 

 
Wharf Terminal Team to assist our cooks with Fire. With 
the shortage of firewood, Save the Children has assisted 

with transporting more firewood. Save the children has also 

assisted with creating a child friendly space at the terminal 

for the children living which caters for ages 5-15 years old.  

 

 
Sanma Red Cross has assisted with sending in a volunteer 

to help in the EOC team. 
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Volunteer have been doing good job, they don’t just cook 

and clean the premises but also assist care givers and  
assist elderly to toilet and also bath the elderly. 

 

 
 
Saturday the 18th of August, the volunteers completed 

building a partition separating the female and male 

bathrooms. 

 

 

Challenges 1. vehicle for pick up and drop volunteer every is a big 
problem for terminal 

2. collecting a performer invoice is big challenge for team 
 

Recommendations 1. Need Transport for wharf terminal use and for EOC use 
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2. Need to reduce numbers of care givers 
3. Any partners, Non-government organization if want to 

visit Terminal Must passes through EOC  
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