Inter-Cluster Meeting| Ambae Volcano Operations| 23 May 2018 | 2pm

Chairperson

Abraham Nasak, Director NDMO

Agenda 1. Welcome
2. Feedback on Guidance Note for Partner Agencies (NDMO)
3. Feedback on key messages for the community (NDMO)
4. Ambae relocation tasks and next steps (NDMO)
5. Cluster updates
6. Any other business
Agenda 1 - Welcome from Chairperson
Welcome
Agenda 2 & 3 Discussions:

Feedback on
Guidance Note for
Partner Agencies
(NDMO)

and
Feedback on key

messages for the
community (NDMO)

Most cluster members are happy with the overall Guidance Notes
DFAT(Jed Abad) requested clarity on the support the Gov will
provide after the 30th of July 2018 for population outside the
evacuation centres

Chairperson: current response is on-going for both the evacuation
centres and the affected communities. This support will continue
until the 1st of June.Post 1st of June the emergency funding will
move out of Ambae and only focus on Maewo island.

Education: What will happen to community who will remain on
Ambae Island? Need to ensure there is a bottom-up approach for
proper assessments to provide continuity of services after the 30th
of July. Few schools on Ambae have currently started term 2 on the
island.

Chairperson: A clear balance needs to be establish between the
community and the Government concerning the education service
delivery on Ambae.

WASH: Water is safe on Ambae from the two safe water bow holes
and the rainwater harvesting. Continuous rainfall on Ambae. Calling
off water trucking team this week from Ambae due to shortage of
funding. There is existing water tanks in the community where
people can access water if the water trucking team retreats next
week. Recommend awareness team to go out in the field with the
key messages in hand. Suggesting another guidance note for
implementing agencies outlining what is the role of clusters when
relocation happens on Maewo Island.

Georgia Tacey (Education cluster): Request/suggest clusters to




come up with specific Q&A on information specific to the relocation
on Maewo.

Robert Dodds (shelter cluster): No specific answers for the
community. It is not an emergency, people will have different need
as they move into a ‘second home’.

Education: Request to include (reference) Santo and Pentecost
because some secondary schools are relocated into these two
islands.

Chairperson: A specific set of key messages for education is
needed in this case (previously raised by Education cluster). Ms.
Virana Lini will be working with NDMO on the specific key
messages for Education.

Translation of the key messages is underway to have the key
messages in Bislama.

Wash Coordinator: Requests Guidance Note to be specific whether
its ‘host community’ or the ‘permanent relocation sites’?

Chairperson: It will be clearly added in the Guidance Note

DFAT: Requests shelter status of the people who will be relocated
to Maewo?

Shelter cluster: There is a need to consult with communities on how
they want to engage in this whole operation. It is not an emergency
evacuation. People will be relocated into a different island as a
second home. Planning needs to be done. Emergency camps like
last year is not going to be used here

Chairperson: A rephrase of the sentence in the guidance note/key
messages concerning shelter is needed

Education: Will there be a formal consultation between the province
and the community? Shelter ‘entitiements’ is a matter that needs to
be discussed between the province and the communities

Chairperson: Province is tasked to do some ground work on who is
willing to relocate to Maewo Island. Identified people to relocate are
the ones which whom the province will have a consultation with
them.

WASH Coordinator: Raising expectation (Expectation
management) for communities is not a way forward. We need to
look at how prepare are we with the plannings of this whole
operation. Are the resources available to receive the evacuees on
Maewo? We need to be carefully well delivering these well written




key messages.

Actions Responsibility
1 Provide Q&A on relocation to d Clusters
Maewo
[ Include Specific Education key d Education (Virana) and
messages NDMO/Brian
A Draft key messages needs to d IM/Greg/Zoe
be revised and collect
feedbacks from clusters

Agenda 4
Ambae relocation

tasks and next steps
(NDMO)

Ops Manager - Looking into the table outlining ‘tasks and next

steps’

Activity, responsibility and timeline (table)

Following activities more or less addressed the 3 different
scenarios (AOB point)

Timeline to help our planning (guidance)

Allocation of these tasking is focused on moving people off island
to Maewo on voluntary basis (scenario 2). It does not cover any
activity for scenario 1 where ‘no one moves/relocates to Maewo’

Education: Request date for ‘preparation to move’ to come forward
(14th May and on-going) - Education has already moved school
furniture last week

Chairperson: Relocation of people into Maewo will be stages
starting from the land on north Maewo (Loloruku permanent site).
The Permanent Relocation Task Force (PRTF) is looking on
everything that covers the allocation of the 4 sites on Maewo and
the land compensation to the land owners. These issues will not be
discussed in the inter-cluster meetings. Scenario 1 is at the
discretion of the Permanent Relocation Task Force

Greg: Cautious of the number of tasks that are outside the control
of the NDMO and agencies in the room. Further that the complexity
and uncertainty regarding some aspects of the operation mean that
the proposed timeline should be used as a guide only.

Ops Manager: Land will be owned by the government. More
information needs to be given by the PRTF before any further
comments on the question of land ownership

WASH: Evacuation is delayed as stated in this timeline of activities.
Any feedbacks on the Flash Appeal?

Education (Georgia Tacey): Do you envisage 30th july everything
(operation) is complete?

Chairperson: State of Emergency (SoE) lapse on 13th July.




Government assistance on relocation begins on 1st June until 30th
july. Our response will end on 30th of July (the Emergency
response - Government assistance). However, dry ration will
continue on Maewo for another 6 months. It looks like the
emergency response will be extended for another 6 months
(awaiting another COM decision for this)

Actions Responsibility

[ Send Next Steps template out a M

for clusters feedbacks and
input

Agenda 4
Cluster updates

Discussions:

G&P

Current team on ground plus the Save the children on-ground team
Child friendly space created in each EC (10 communities). The
rising level of ‘black magic’ stories by adults on Maewo distressing
children on the EC. Psycho-social needs for children is also taken
into consideration

Key messages very helpful and clearly written to support the
awareness group going out into the communities and the EC

No activity on Maewo yet

SitRep 16 has some key recommendations from the G&P clusters
for other clusters to consider

Consider the G&P issues on-ground

WASH

Water trucking more than 80,000 L of water lo EC since Day 1 until
today

VIP toilets and pit latrine distributed

No diarrhea outbreaks in EC since Day 1

Currently water is safe for drinking

Response on AMbae is slowly scaled down. Ground team will be
sent back to their base in the coming days and week

Hygiene kits sent to Maewo along with water tanks (19) and cater
on Narovorovo and Kerebay.

Sanitation facility in place

Nandiutu School been given a water tank and water refill into the
new tank

Aore SDA College a tank as well as Bombua school

Gambule School will also have a tank

31st May will a WASH team (7 officers) to be deployed to Maewo
for 1 month period (30th June)

Health - no representative

Education
Penama PEO is working closely with the other Heads of




department to deliver awareness to the communities on the COMS
decision for volunteer movement

St Patrick's College started school in Santo East.

Academic programs have commenced in temporary shelters
erected by Santo East - at their own cost

Boys sleeping in a Fare within Shapi Stadium and Girls at year 4
and 5 classrooms

Principal and few teachers are housed at Nambanga Guest house
while some others are with their relatives - Questions raised as to
who will be responsible for rent payment

Penama Adventist Students and teachers are well hosted in Aore
Adventist Academy (Aore AA)

Tagaga College to move to Melsisi College

These are registered school and review on the legislation is
needed.

Some schools are still sitting ‘on the fence’ and left undecided.
Continuous collaboration with other cluster during disaster period
Developing a COM paper on the cost of relocation on the new
sites. New classrooms are needed in the long term, thus, a long
term strategy will be developed.

Education subsidy will be given to students who permanently live
on Ambae. It will cover for term 2 and 3 of 2018 and hopefully for
the whole 2019 as well. Instructions as been given to schools not to
send students away for late school fee payment. School grants will
be disbursed in June 2018. Student relocated to other schools not
in the list of schools of the education cluster are requested to notify
the respective Education PEO

FSAC - no representatives

Logistics -

Air Vanuatu flight to Longana to resume tomorrow

MV Makila is currently at Santo and will depart for Lolowai soon
MV Uganda will depart Vila tomorrow with dry ration for Walaha
and Lolowai

Okeanos will also be deployed for Ambae with small amount of
cargo as well

Training for the Mobile Storage Unit (MSU) need to be well
organised for interested candidates. VMF and provincial officers as
well as other agency members will be notified on this training
opportunity accordingly

Shelter

ToR complete for the team to be deployed on Ambae

Detail consultation with family who wish to move out is the next
step

Request budget before deployment

Two additional coordination member are arriving this afternoon.




One will be coordinating the shelter work at the provincial level and
the other will be based at PWD (IFRC deployment support officers)

Actions Responsibility

o a

Agenda 4
Any Other Business

Discussions:

Potential 3 Scenarios:

Chairperson: 3 scenarios; 1) ho body moves 2) a portion of the population
moves 3) everybody moves.

1) A second home for Ambae that the Government will allocate for the
Ambae population. Land planning and zoning allocation will be
made by the province.

2) Current operation plan

3) Very unlikely to happen

Identification of the people who wish to move is currently underway. Land
survey team is still on Maewo carrying out the land survey exercise.

Each scenario has specific priorities.

Ops Manager: Key messages for scenario has been draft but was not sent
out to everybody. It will be reviewed and sent to everybody later on. This
key message document is more of a summary of first and second key
message document.

Actions Responsibility

Announcements

Next Inter-Cluster Meeting:
(date) 30th May 2018
(time) TBC




