ANNEX Il —Ambae Volcano Response Situation Report No0.35

Health Cluster

Response Name

Situation Report Number
Time and Date

Reporting period

Island affected

Provincial Health EOC status

Reporting Officer

Appendices

Ambae Volcano Disaster Response
35

16:00 121" May 2018

21" May 2018

Ambae

Operational

Markleen Tagaro, Incident Controller

Bed occupancy Lolowai Hospital and Nduidui Health
Centre, Surveillance Analysis.



Ambae island

Name | Est. pop. 2017 | Hospital | Health Centre | Dispensary | Aid Post | Grand Total
Ambae 12912 1 1 6 8

o Most affected areas

O Evacuation centerslocation

Legend
Health facilities
o= Hospital
o Heaith Centre
<P Dispensary
+  Aid Post
Area councils population 2016
[ 0-2000
3 2000- 5000

Situation Overview
= Volcanic activity:
— Volcanic activity has decreased and plants have started to grow.
= PDCC:
= General coordination:
— PENAMA Provincial Health EOC is fully operational.
— PENAMA Health Incident Controller, Markleen Tagaro attends PENAMA Provincial
Disaster and Climate Change Committee (PDCCC) daily to receive instructions from
PENAMA PDCCC. EOC provides daily Situation Reports for Incident commander to
disseminate accordingly
= Evacuation Centres (EC):
— An update data shows 22 EC where a total population of 1593 are displaced and another
849 living in affected villages in Health zone 3.
= Mobile EMT:
— The Team visited all EC to distribute tooth brushes and IEC Materials delivered by Kiwi
Traders today.
= Surveillance:
— Surveillance Nurse is on Sick leave.
= Lolowai Hospital:
— Total Consultations: 36 clients , Average bed occupancy rate: 35 % , 1 Laptop for
Pharmacy received today



=  Nduidui HC:

— Alpha Team deployed to Nduidui H/c today at 10:00am. WHO Vehicle delivered with
Fuel.2 Hailer received today.

=  WASH:

— Await Logistics arrangements to be confirmed before deployment to w/Ambae. Ratu Bani
has been deployed to Nduidui to begin assessments.

= Logistics:

— 1 External Hard drive for EOC purchased

= Admin/Finance:

— There is need for a relieve system for all staffs in Ambae to reduce mental and physical

stress.

Critical events Timeline

Activity

21" May 2018

Kiwi Traders deliver WHO Vehicle to Nduindui and standby
generator, vehicle repair parts and other logistic supplies off
loaded at Lolowai.

21° May 2018

EMT Coordinator, Br. Basil Leodoro was suddenly extracted
from Alfa Team to Vila after touchdown/arrival at Walaha
airport with unexplained reason to Penama Health EOC.

2.1 Emergency Operations Centre

Situation Action Person responsible

Need to access internet after Request Director General office to Markleen Tagaro ,Director

official hours authorise internet access after General Mr George Taleo and
official hours OGCIO

Need for assistance in EOC Request Jeffery Vutilolo to Dr Basil Leodoro, Markleen

deployed with next Sanma EMT Tagaro and VHRM
Team

Need Mental and Physical
relieve for IC

Request Dr Andy llo to be Dr Basil Leodoro, Markleen
deployed to Lolowai for one week Tagaro and VHRM




2.2 Administration and Finance

Situation

Action

Person Responsible

Need to settle outstanding
allowances for all Lolowai
Hospital staffs.

Dr Posikai to send formal
instruction to Deputy Director of
Finance to fast track the process
of payment approval.

Director Finance Dept ,Ministry
of Health ,Benson Tari ,FSP

Need to Prioritise and correct all
GRT anomalies for Penama
and Sanma health staff

HR- MOH currently working on
this issue

DG George Taleo, Director
Finance , PSC Secretary

Request for formal Appointment
of:
1. Nursing Services

HR-MOH is currently working on
the issue

Markleen Tagaro, Bertha
Tarileo, Charlie Harrison,
Director General George Taleo

Manager and Director Curative Dr Willie
2. Human Resource Tokon

Officer
3. General Services

Manager

Need a formal document to
ensure insurance of employees
deployed during a disaster for
health response

Not covered in PSC Manual, the
Government via COM may be in
the right position to consider this
point.

PSC Secretary and Director
General Ministry of Health
,Council of Ministers

Need to clarification on
eligibility of Risk allowance for
staffs deployed into disaster
zones

Incident commander to submit a
written request to Ministry of
Health for Risk allowance

Charlie Harrison .HRM,Markleen
Tagaro —In progress

Need Formal appointment of
staffs participating in Emergency
Health Response

Awaiting HR Team and advice
from PSC on formalisation of
structure

Markleen Tagaro and Director
General Ministry of Health

Need for formalisation of
Laboratory In charge position

Request for formalisation of
position

Markleen Tagaro, Dr Rodrick
Mera and Dr Willie Tokon

Need continuous Pharmacist
assistance

Request pharmacist assistance
via EMT

Markleen Tagaro, EMT
Coordinator

Need for Central Medical store
to execute the plan of
Distribution

Plan of distribution should be
done once the population is
evacuated off Ambae

Dr Posikai Samuel and Dr Willie
Tokon

Need to FastTrack salary of
rehired employees

Await payments to be made.

Charlie Harrison, PSC and
Finance




2.3 Logistics

Situation

Action

Person Responsible

Need urgent repair of Doctor’s
house

Submit quotations to Logistics

Worthie Bue and Bruno Banga

ECG machine and cardiac
monitor for Emergency Room

Awaiting Response on ECG
Machine

Markleen Tagaro ,Assets Unit,
Director Curative Dr Willie
Tokon, Dr Rodrick Mera

Supply Pre-deployment
Personal Protective Equipment
for each team member

List submitted to Sanma
Logistics

Worthie Bue ,Cassidy Vusi and
Gerollyn Tagaro

Reception for Digicel and TVL is
highly unreliable.

Request update on Satellite
phones

Health Cluster Lead /OGCIO

Need for secure storage of
Drugs and other items before
evacuation

In progress

Worthie Bue and Cassidy Vusi

Need secure packaging of
equipment during mobile
outreach

Purchase 2 large storage
container

Worthie Bue and Cassidy Vusi

Need proper setting up during
conduction of clinical services in
EC

Purchase 4 Folding Tables and
6 chairs

Worthie Bue and Cassidy Vusi

Need for all Nurses to be in
professional uniform

Payments not made

Bertha Tarileo ,Henry Lakeleo,
Alice Malcom, Worthie Bue

Need to Purchase scrubs for
Nurses

Measurements completed and
information sent via email.

Beverlyn Tosiro, Worthie Bue
and Bertha Tarileo

Need to improve services in
Nduindui HC

plastic chairs ,10 Pillows,1
French plug.

1 Inventor,2 solar battery,1 white
board,4storage
container2Achive box,10

In Progress

Worthie Bue and VHRM

2.4 Lolowai Hospital

Situation

Action

Person responsible

Need to maintain outpatient and
Inpatient services

Conduct outpatient services and
provide nursing care for
inpatient daily

Dr Rodrick Mera

2.5 Surveillance

Situation

Action

Person Responsible

Need to strengthen Surveillance
in Evacuation sites and able to
receive daily reporting to EOC

e 1 nurse to visit Vureas
once a week

e  Ambaebulu will visit
Lolowai hospital

e 1 nurse to visit Vureas
once a week

Markleen Tagaro

2.6 Mobile EMT

Situation

Action

Person Responsible

Need to deliver medical,
mental health, psychosocial,
sanitation, hygiene, MCH, EPI,

Deploy mobile EMT to EC
according to sectors on demand
(population numbers, priority

Dr Posikai Tapo, Markleen
Tagaro, Dr Basil Leodoro, Dr
Andy llo, Jivi Mele, , Woti Bue




surveillance, rehabilitation and
dental services to evacuees

areas, outbreak investigation)

and Dr Roderick Mera

2.7 WASH

Situation

Action

Person Responsible

Need for resupply of all health
Related kits

Collect data for remaining
population and Request
appropriately

John Harrison and Ken Mera
UNICEF, Save the children,
ADRA

Need for Tooth brush

Distribute Tooth brushes and
Colgate

1.Nararai-21

2.Nanigama-28
3.Wailengi-15
4.Lovunbuke-36
5.Vuindodou-36
6.Tumsisiro-40

7.Torgil-162

Markson Tabi

2.8 Nduidui Health Centre

Situation

Action

Person Responsible

Need to deliver medical, mental
health, psychosocial, sanitation,
hygiene, MCH, EPI,
surveillance, rehabilitation and
dental services to evacuees

Deploy mobile EMT daily to EC
according to sectors (population
numbers, priority areas,
outbreak investigation) tomorrow

Dr Posikai Tapo, Markleen
Tagaro, Dr Basil Leodoro, Dr
Andy llo, Jivi Mele, Primrose
Toro, Woti Bue and Dr Roderick
Mera

A need for recruitment of Health
Nduindui H/C Handing
Man/Driver

Recruitment of Handy
Man/Driver

Markleen Tagaro, Miswyn Aru,
HRM

A need for Transportation
support - Long term at Nduindui
Health Centre

Procurement of 1 double cap
Toyota Land crussor

Director Cooperate, Markleen
Tagaro

A need for Lighting and Water
Catchment system at Mann
Dispensary, to support medical
services in community
surrounding evacuation centers.

Items needs for Purchase:
List of ITEMS:
A) Lighting
1) 1 Panel Set Solar
System + Invertor
B) Water Catchment
1) Spout 6 piece x 6 m
2) Spout bracket x 30
3) Screw 40mm x 1
box
4) Spout Joint x 6
piece
5) Down pipe fitting x 4
piece
6) Elbow pipe x 6
piece
7) Poli pipe 150mm x
2pice
8) Poli pipe bracket 2"
x 10 piece
9) Silicone x 1 tube
10) 6,000 liter water
tank

Markleen Tagaro, Worthie,
Cassidy,




Produced by PENAMA Health EOC

EOC Team Leader: RN Beverlyn Tosiro EMT Coordinator: Dr Basil Leodoro
E : btosiro@vanuatu.gov.vu E : bleodoro@vanuatu.gov.vu
M: +678 5303174 / +678 7344720 M: +678 7732177

2.8 Appendices

1. Clinical Services Summary

1.1 1.2 Lolowai Hospital : In-patient services at 21st May 2018
Ward Total Beds | Total Total Total In- Remarks
number of | evacuees patient
patients Bed Note: 1 Nurse in a shift cares
admitted Occupancy | for patients in all wards listed
(%) below at one time except
Men’s 10 3 0 30 Maternity has its own Staffing
1. Men’s Ward
Women'’s 10 2 1 20 2. Women’s Ward
Children’s 4 2 1 50 3. Children’s Ward
Maternity 10 4 0 40

Lolowai Hospital: Outpatients Services at 21st May 2018

Total Ash- Total Total Total Male: Remarks
consultations | related emergency | admissions | Evacuees Female
complaints | cases

36 0 0 3 0 16:20 <5yrs: 10

1.2 Nduidui Health Centre: In-patient Services from 21st May 2018

Ward Total Beds | Total Total Total In- Remarks
number of | evacuees patient Bed
patients Occupancy
admitted (%)
General and 24 0 0 0
Maternity
Nduidui Health Centre: Outpatients Services at 21st May 2018
Total Ash- Total Total Male: Remarks
consultations | related emergency | admissions | Female

complaints | cases

13 2 0 0 8:5 <Syrs :2




